ITS PROJECT PRIORITIZATION RESULTS – FALL 2011

1. Identity Management 2.0
Improve or replace the system currently used to create and manage user accounts and manage/authorize/control user access to all IT resources across campus. This project will also clean up existing data in the identity management system, ensuring that University services are only made available to eligible individuals and that all eligible individuals have access to the IT resources they need to do their jobs. http://www.humboldt.edu/its/projects/identity-management-20 
Schedule:  August 1, 2012 – August 1, 2014 (deferred start due to dependencies on other projects occurring in the January – June timeframe, and resource conflicts)

1. Student Conduct Database System
Develop a system to track and report on student conduct incidents, preserving information integrity and improving the timeliness of reporting and resolution.  http://www.humboldt.edu/its/projects/student-conduct-database-system 
Comment from Vice President’s review: Developing a system to track and report student conduct must include rigorous analysis of the possibility of utilizing a single database for both the Dean of Students and Housing conduct processes before purchase of a second product is approved.  
Schedule: January 25 – April 30, 2012 (schedule includes ITS consultation prior to product selection plus estimated 8 week implementation)

1. TNS Secure Wireless
Implement secure (encrypted) access for both University-owned and personally-owned wireless devices on the HSU campus to prevent ID spoofing and unauthorized access to personal data.  http://www.humboldt.edu/its/projects/tns-secure-wireless
Schedule: February 1 – April 1, 2012

1. Study Abroad
Implement the StudioAbroad program to reduce risk exposure and streamline business operations between the Center for International Programs and Extended Education, at the same time simplifying the application process for those who choose to study abroad. Provides improvements for participants to update contact information resulting in immediate access to where students are located in event of an emergency. http://www.humboldt.edu/its/projects/studyabroad 
Schedule:  January 3 – May 15, 2012 (schedule includes ITS consultation prior to purchase of StudioAbroad product; ITS resource requirements are expected to be less than 50 hours total in the first 30 days of the project, with the remaining work effort on setup, configuration and testing by the Center for International Programs staff) 

1. Virtual Desktop
Deploy a virtual desktop solution that will allow employees access to personalized ‘mobile desktops’ stored on central servers instead of local desktop computers.  This increases flexibility in how staff accomplishes their work while reducing the resources required to provide staff with computing resources. http://www.humboldt.edu/its/projects/virtual-desktop 
Schedule:  July 2 – December 21, 2012 (deferred start due to resource conflicts with current active projects for Inventory, Ticketing, Software Deployment Tool and Backup System)

1. Admissions Workflow Automation (NOLIJ)
Automate the current manual processes used to make admissions decisions that require information from multiple sources by using Nolij workflow capabilities, thereby providing faster decision turnaround time for prospective students. http://www.humboldt.edu/its/projects/admissions-workflow-automation
[bookmark: _GoBack]Schedule:  March 12 – July 2, 2012

1. Data Warehouse Report Enhancements
Improve reporting capabilities for Finance and HR data in the Data Warehouse and integrate Student data into the Data Warehouse to better facilitate answering the full range of questions asked by OBI users. Develop a small cadre of OBI experts to support ad hoc executive information needs and a comprehensive training program for all functional OBI users across campus to develop their skills in using the tools and products in OBI. http://www.humboldt.edu/its/projects/data-warehouse-report-enhancements 
Schedule:  January 3 – July 1, 2012 (this project is a continuation of the existing OBI project)

1. Electronic Recruitment (HR e-Recruit)
Develop and implement an electronic application process to streamline the receipt and processing of job applications.  Moving from a manual to an electronic system will eliminate “lost” applications and enable much of the process to be automated; candidates could also store their resumes electronically to more easily apply for multiple positions. http://www.humboldt.edu/its/projects/electronic-recruitment 
Schedule:  Start January 3, 2012, with product/solution review and selection.  (Duration of product will be driven by selected solution, with recommendation that solution be implemented by summer 2012 and be less than 200 hours of effort in order to cost-justify use for at least 1 year until Common HR System (CHRS) design is confirmed or deployed.)  

1. SDRC Student Data Processing Automation
Develop a system to support the data entry, approval, and printing needs of the Student Disability Resource Center to better manage and secure the numerous forms that are currently filled out and stored manually. The system should also integrate directly with PeopleSoft HCM. http://www.humboldt.edu/its/projects/sdrc-student-data-processing-automation 
Schedule:  February 1 – May 31, 2012
The following two projects contained components that are recommended for separating out, and scheduling apart, from the remaining full project request due to externally required software upgrades that have, or will, render current functionality unusable.  The remaining functionality in these two projects will be re-scoped and re-submitted as proposals for the next prioritization cycle.
1. Drupal 7 Upgrade
Upgrade the current Drupal 6 content management system (a key element in our campus web architecture) to Drupal 7 in order to stay current with changing software standards.  http://www.humboldt.edu/its/projects/drupal-7-upgrade 
Comments from Vice President’s review:  The Drupal upgrade is contingent upon developing a plan for adopting a single web content management system. 
Schedule:  Start February 1, 2012; limited to ITS performing the upgrade into a test environment, and using that test environment to determine the impact on campus web sites.  The effort and resources necessary to update all campus web sites to work in the Drupal 7 environment, including web sites maintained by MarCom, along with a feasible schedule for doing so, will then be re-submitted as a new proposal in a subsequent round of prioritization.

1. GWPE Online Registration
Develop an online Graduate Writing Proficiency Examination (GWPE) registration system that enforces payment and prerequisites, accommodates special needs, assigns test locations, notifies students, and allows test results to be uploaded into PeopleSoft.  http://www.humboldt.edu/its/projects/gwpe-online-registration 
Schedule:  Start February 1, 2012; limited to fixing the GWPE test score upload into PeopleSoft, which ‘broke’ in the upgrade to PeopleSoft HCM 9.0; this functionality is required by 2/25/12. The remaining project elements will be re-submitted in a subsequent round of prioritization.






ITS Project Prioritization Results Fall 2011		Page 3
