
D.A.C.I Decision Model

Steps for Effective use of Model:
1. Define the decision to be made 
2. Define the people in each role (D.A.C.I)
3. Discuss criteria with identified approver group
4. Create communication plan for informed group
5. Identify recommendation making process for drivers 
6. Get input from contributors
7. Form recommendations
8. Provide information to approvers
9. Approvers decide
10.  Provide updates to informed group

Coordinates communications to 

Approvers 
the person or people who have the authority to approve the 

decision. They owe it to the Drivers to clarify what criteria they have 
that will enable them to approve it, . (If an approver doesn’t have 
final authority, i.e. they need to escalate it up, then by definition 

they are not the approver )   

Drivers 
It is their role to move the process along, and give the 

approvers the information necessary to reach a decision (on 
time) 

 
Chair= coordinates overall schedules, meetings, and serves 
as a liason between contributors, approvers, and informed 

to help gather the inforation for a decision 

Informed  
These are the people who need to be informed about the 

progress of the project. They will include all the people 
listed here — the Drivers, Approvers and Contributors — 
and others who want to be updated on the project but 

aren’t actively involved. 
    

Contributor 
 Contributor 

 

Provides expert 
information to 

Contributor 
 Contributors 

These are the experts that the drivers will call upon 
to consult . This can be the largest group and it is up 

to the Drivers to make sure to find and utilize 
Contributors 

Communicates updates to 

Provides Criteria for 
decision making to  

Coordinates gathering 
information related to 

criteria from 

Coordinates with and 
provides information to 
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